
MANCHESTER SCHOOLS PHASE II
SMARTR II Committee – August 28, 2018

School Modernization and Reinvestment Team Revisited (SMARTR)
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SMARTR II Members

Cheri Ann Eckbreth – Chair
Brian Murphy Chris Pattacini Deborah Hagenow
Matt Galligan Matthew Geary Pamela Floyd-Cranford
Peter Conyers Scott Shanley Steve Gates
Tracy Maio
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MISSION

• The mission of SMARTR 2 is to build upon the well-vetted and voter approved 
outcomes, principles, guidelines and educational specifications from 
SMARTR1, gather and use up to date demographic data and apply the 
principles, specifications and information to complete the elementary school 
rebuilding project in a manner consistent with phase one.
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SMARTR 1 GUIDING PRINCIPLES

• Current elementary schools are aging, inefficient, and do not provide a 21st century 
learning environment.

• There needs to be parity of facilities and sustainable racial balance between all 
elementary schools.

• Some of the district’s schools experience significant conflict between buses, cars, and 
walkers.

• Where prudent, state school construction assistance money should be optimized; state 
reimbursement formulas discourage construction/rehabilitation of smaller schools

• Research by SMARTR I indicates that enrollment capacity for the school sizes being 
considered does not have a negative impact on learning given classroom sizes between 
17-22 students.

• There is a strong desire to maintain a “neighborhood” structure to the elementary schools. 
This structure can be maintained by expanding current neighborhood boundaries  and 
maintaining  geographic continuity.
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SMARTR II has fulfilled the mission by testing a variety of options 
against the guiding principles. The options examined included:

• 4 School Option – Like New Renovation of 4 Elementary Schools

• 3 School Option – Like New Renovation of 3 Elementary Schools
One School Repurposed

• 2 School Option – Like New Renovation of 2 Elementary Schools
Two Schools Repurposed
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OPTION COMPARISON

RECOMMENDED
Optimal

Satisfactory

Unsatisfactory
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4 SCHOOL OPTION
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NOTE: Costs Do Not Include Escalation
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4 School option is Not Recommended

• Does not achieve parity and equity with other schools regarding 

school enrollments

• Underutilization of State funding

• Expensive to provide parity of program amenities with other new 

schools

• Will adversely impact towns ability to bond other needed projects
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2 SCHOOL OPTION
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NOTE: Costs Do Not Include Escalation
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2 School option is NOT RECOMMENDED

• This option provides for parity and equity and best maximizes State aid
• Data indicates that the population of Manchester is growing and 

Manchester will be the most populated Hartford suburb by 2030
• The 2 school option would leave elementary schools at or near peak 

capacity for the education specifications. Adding students/classrooms 
at a later time could require significant changes in common areas, 
specialty areas, and/or site circulation threatening parity. The ability 
for some school sites to accommodate additional growth in this option 
is extremely limited.

• SMARTR2 believes it is important to provide future Boards with 
expansion options as the population grows, and, hopefully, some 
students return to MPS. SMARTR 2 does not recommend the two 
school option as the members believe it not likely sustainable over the 
course of time and debt service
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3 SCHOOL OPTION
(Recommended)
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NOTE: Costs Do Not Include Escalation
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The 3 School Option is RECOMMENDED

• Accommodates program space consistent with Education 
specifications and “21st century” learning 

• Creates three schools of 400 students allowing for future district 
growth through population growth or returning students

• Creates opportunity for a second preschool center in the future 
allowing consolidation of programs from Buckley, MHS, and Keeney

• Achieves better than 50% state funding while accomplishing 
community goals
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BOWERS 
Site
· Small site
· Vehicular Traffic / 
Parking Issues

NBOWERS 
ELEMENTARY SCHOOL
141 PRINCTON 
STREET
MANCHESTER, CT 
06042

8.1 ACRES, SITE AREA
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BOWERS
Upper level
•Wing Configuration 
Makes Grade 
Continuity Difficult
•Main Office Not Near 
Parking

N
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BOWERS
Lower level
•Lower Level 
Classrooms Isolated 
From School
•Lower Level 
Classrooms not 
Handicap Accessible
•School Entrance Not 
Prominent

N
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BOWERS
Site
•Separate Cars/Buses
•Increase On Site 
Parking

N
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BOWERS
Upper Level Plan

N
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N

BOWERS
Lower Level Plan
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BOWERS
Perspective
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BUCKLEY
Site
•Building Straddles 
Significant Topography

NBUCKLEY ELEMENTARY 
SCHOOL
250 VERNON STREET
MANCHESTER, CT 06042

16.6 ARCRES, SITE 
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BUCKLEY
Lower Level
•Small Classroom Size
•Administration Not on 
Main Floor

N
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BUCKLEY
Upper Level
•Small Classroom Size
•Not Handicap 
Accessible

N
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BUCKLEY
Basement level
•Art Room Remote and 
Not Handicap 
Accessible

N
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BUCKLEY
Site
•Increase On Site 
Parking

N
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BUCKLEY
Lower Level

N
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BUCKLEY
Upper Level

N
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BUCKLEY
Perspective
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KEENEY
Site
•Significant Topography 
to South, East and 
West
•Wetlands to South

NKEENEY ELEMENTARY 
SCHOOL
179 KEENEY STREET
MANCHESTER, CT 
06040

27.1 ACRES, SITE 

38



KEENEY
First Floor
•Significant Variation in 
Classroom Size
•Wing Configuration 
Makes Grade 
Continuity Difficult

N
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KEENEY
Site
•Increase On-Site 
Parking
•Separate Cars/Buses

N
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KEENEY
Lower Level

N
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KEENEY
Perspective
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3 School Option
Schedule
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RE‐USE

In order to complete the effort, reutilization of decommissioned 
buildings needs to be completed when the need for “swing space” ends. 
SMARTR 2 suggests a redirection or new committee to explore and 
examine costs for partial inclusion in a Phase 2 referendum as follows:

• Martin school as a preschool center due to its current code 
appropriate construction (likely construction 2024‐25)

• Robertson as a Community Center due to its proximity to significant 
Park and recreation space, pool, tennis etc and, it’s relative age (likely 
construction 2025‐26)

• Nathan Hale working with a private party for vibrant and active reuse 
(2020)

• Reuse Washington for Recreation (Mahoney) and potential for BOE 
office space, Adult Ed, Alternative MS/HS space.
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QUESTIONS?
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MARTIN
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MARTIN
Site

NMARTIN ELEMENTARY 
SCHOOL
140 DARTMOUTH 
MANCHESTER, CT 
06040

18.1 ACRES, SITE 
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MARTIN
First floor

N
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4 SCHOOL OPTION
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BOWERS
Site
•Separate Cars/Buses
•Increase On Site 
Parking

N
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BOWERS
Upper Level Plan

N
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N

BOWERS
Lower Level Plan
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BOWERS
Perspective
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BUCKLEY
Site
•Increase On-Site 
Parking
•Discharge Cars in Two 
Directions

N
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BUCKLEY
Lower Level Plan

N
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BUCKLEY
Upper Level Plan 

N
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BUCKLEY
Perspective
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KEENEY
Site
•Increase On-Site 
Parking
•Separate Cars/Buses
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KEENEY
First Floor

N
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KEENEY
Perspective
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MARTIN
Site
•Increase On-Site 
Parking
•Separate Cars/Buses

N
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MARTIN
First Floor Plan

N
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MARTIN
Perspective
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2 SCHOOL OPTION
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N

BOWERS
Site
•Separate Cars/Buses
•Increase On-Site 
Parking
•Discharge Cars in Tow 
Directions
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BOWERS
Upper Level

N
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BOWERS
Lower Level

N
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BOWERS
Perspective
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BUCKLEY
Site
•Increase On-Site 
Parking
•Discharge Cars in Two 
Directions

N
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BUCKLEY
Lower Level

N

72



BUCKLEY
Upper Level

N
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BUCKLEY
Perspective
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KEENEY
Site
•Separate Cars/Buses
•Increase On-Site 
Parking

N
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KEENEY
Lower Level

N
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KEENEY
Upper Level

N
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KEENEY
Perspective
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MARTIN
Site
•Separate Cars/Buses
•Increase On-Site 
Parking
•Discharge Cars In Two 
Directions

N
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N

MARTIN
Lower Level
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N

MARTIN
Upper Level
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MARTIN
Perspective
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