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Leisure & Family Services 
Overview

Year-to-year increase of $132,949 (3.48%)
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FY27 Budget Request: 
$4,040,275 

FY26 FY27 Change % Change
Recreation $  2,914,562 $  2,995,131 $       80,569 2.76%
YSB $     992,764 $  1,045,144 $       52,380 5.28%
TOTAL $  3,907,326 $  4,040,275 $     132,949 3.48%



LFR Organization Chart
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Recreation 
Overview

Year-to-year increase of $80,569 (+2.76%)

• Regular salary & benefit increases

• Part time- minimum wage increases

• Water & electric utilities
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FY27 Requested Budget: $2,995,131
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Recreation
Budget Summary
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Full Time Salaries, 
$869,138 , 29%

Part Time Wages, 
$937,691 , 31%

Special Event 
Overtime, 

$90,000 , 3%

Employee Benefits, 
$345,002 , 12%

Other Expenses, 
$753,300 , 25%

Personnel vs Non Personnel- Recreation FY27



Recreation
Budget Summary
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Recreation 
Administration, 

$1,341,587 

Recreation 
Facilities, 
$523,260 

Aquatics, 
$373,996 

Camp Kennedy, 
$11,484 

Summer Camps, 
$317,309 

IOH Pool, 
$18,100 

Neighborhood
s & Families, 
$244,110 

Community 
Events, $165,285 

FY27 Recreation Budget by Division



YSB Overview
Year-to-year increase of $52,380 (+5.28%)

• Regular salary & benefit increases

• Part time- minimum wage increases
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FY27 Requested Budget: $1,045,144
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YSB
Budget Summary
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Salaries & Wages, 
$645,555 , 62%

Part Time, $92,628 , 
9%

Employee Benefits, 
$256,869 , 24%

Other Expenses, 
$50,092 , 5%

Personnel vs Non Personnel- Youth Services FY27



YSB
Budget Summary
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Operating 
Budget, 

$1,045,144 , 
47%Grants, 

$1,156,113 , 
53%

Total YSB Expenses by Funding Source



LFR ACCOMPLISHMENTS
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 Opening of  The Oak 
 Manchester Now Launch
 Girls Got Game Initiative
 Increase rentals from 39 to 64 NWP Pavillion
 East Side Development
 Increased use of  YSB Teen Center
 Early Childhood Center
 Youth Diversion Team
 General YSB Programming



Reduction Options
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Close Globe Hollow $61,000

Close Martin School Summer Camps $36,995

Cancel special events $30,000

Fireworks $35,000

Memorial Day Parade $23,000

Celebrate Manchester $5,000

Part time positions $35,000



Questions?
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