
JUNE 17th

Refine Plan Options & 

Develop Site Layouts

Refine Plan and Site 

Layout Options

Final Report with Cost 

Estimates & Renderings 

Fall Referendum

JULY 1ST 

JULY 15TH 

AUGUST 5th

AUG - NOV

NOVEMBER

Building 

Evaluation

End of May

Space Needs 

Analysis 

End of May

PLANNING PROCESS

Review Program and 

Initial Sketch Diagram

JUNE 3rd

Public/Community 

Information Events

Finalize Preferred 

Plan and Site Layout



CONCORDIA LUTHERAN CHURCH



EXST. FIRST FLOOR PLAN

GROUND LEVEL 1

GROUND LEVEL 2

MAIN STAIRS/ELEVATOR

POINTS OF ENTRY



EXST. SECOND FLOOR PLAN

UPPER LEVEL

MAIN STAIRS/ELEVATOR



OPTION 1 - PLAN
GROUND LEVEL

ADDITIONS AT GROUND LEVEL 1

BUILDING REMOVAL



OPTION 1 - PLAN
GROUND LEVEL

ACTIVITY SPACES

SUPPORT

CIRCULATION

FOODSERVICE

HUMAN SERVICE \ 
HEALTH DEPARTMENT

OFFICES



OPTION 1 - PLAN
UPPER LEVEL

ADDITION THAT CONNECTS NEW 
UPPER LEVEL

NEW 2ND FLOOR OVER SANCTUARY



OPTION 1 - PLAN
UPPER LEVEL

ACTIVITY SPACES

SUPPORT

CIRCULATION

FOODSERVICE

HUMAN SERVICE \ 
HEALTH DEPARTMENT

OFFICES



EXISTING SITE

EXISTING 
DROP-0FF

EXISTING 
PATIO

PARKING 
COUNT

ACCESSIBILITY 
& EXISTING 

GRADING

40 PITKIN ST 
ACRES: 5.45
PARKING: 74

TWO ACCESS 
POINTS

TWO ACCESS 
POINTS

SUGGESTED 
PARKING
165-185



• 176 PROPOSED 
PARKING SPACES

• 16 ADA PARKING 
SPACES (incl. in above)

• 60’ x 80’ PLANTER 
AREA (42 – PLANTERS)

• 70’ x 140’ GARDEN 
PLOTS (36 - 23’ X 10’)

• TWO 80’ LONG 
BOCCE COURTS

UPDATED SITE PLAN



ESTIMATED COST SUMMARY

Component Estimated Costs

Building & Site $22618,494

Hazardous Materials $500,000

CONSTRUCTION COST - TOTAL $23,118,494

Soft Costs (20% of Construction Costs) 1 $4,623,699

PROJECT COST – TOTAL2 $27,742,193

1. Soft costs include design fees, construction service fees, moving fees, rental fees, legal fees, FFE, etc. 
2. Assumes construction starts in Fall 2027.



ESTIMATED COST BREAKDOWN

• Built from a detailed, 44-page cost estimate 
breakdown

• Trade-by-trade line items

• Based on Construction Manager procurement 
method

• Includes design contingencies for unknowns, 
escalation to start of construction

• Also included are some additional 
sustainability considerations

• Geothermal

• PV for New Zero

• Battery Storage



PREVIOUSLY SHARED BUDGET

FROM 02/05/2026



DESIGN COMPARISON
TSKP CONCEPT VS. NEW CONCEPT

PREVIOUS PLAN CONCEPT CURRENT PLAN CONCEPT



DESIGN COMPARISON
TSKP CONCEPT VS. NEW CONCEPT

PREVIOUS SITE CONCEPT CURRENT SITE CONCEPT



BIGGEST COST DRIVERS
1. Significant amount of MEP systems upgrades

• New fire protection system

• New plumbing distribution for new restrooms and kitchen

• Air conditioning throughout the building (existing boiler/heating remains)

• New electrical service to accommodate new AC system

2. Exterior envelope upgrades needed

• Energy code requires insulating the exterior walls (proposed from the inside to keep 
brick facade)

• New triple glazed exterior windows & doors

3. Modifying most portions of the site

• Parking lot work is extensive

• Stormwater systems need to be figured out, but they are expensive when you add 
impervious materials

• Biggest area to capture savings with more design effort

4. Significant number of hazardous materials were identified in preliminary testing 

5. Additional vertical circulation is needed in all options

6. Additional SF is expensive due to economy of scale



EXTERIOR POSSIBILITIES – PITKIN STREET VIEW



EXTERIOR POSSIBILITIES – DROP OFF VIEW



EXTERIOR POSSIBILITIES – DROP OFF AXON



INTERIOR VIEWS
GROUND LEVEL



NEW LOBBY/CAFÉ – INTERIOR VIEW 



DINING/ASSEMBLY – INTERIOR VIEW 



QUESTIONS | COMMENTS
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