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Solicitation 
Development
Open Gov Intake Process

Department enters:

• Project Description

• Scope of Work

• Evaluation Criteria

Purchasing Agent reviews and posts solicitation
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Solicitation is 
posted

Bidders 
download project 
details, scope of 

work

Standard 
Instructions-
Insurance & 
Living Wage

Question and 
Answer Period

Vendor Analytics

Supplier Engagement
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Evaluation and 
Award
For Bids- pricing tables are shared with 
department

For RFPs- department developments 
evaluation criteria & holds interviews 
with finalists

Award and regret letters sent to 
submitters
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Contract Management

• Vendor Contact Information

• Insurance 

• Term

• Renewal and Extension Calendar
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https://www.manchesterct.gov/Government
/Departments/Purchasing/BIDS

https://www.manchesterct.gov/Government/Departments/Purchasing/BIDS
https://www.manchesterct.gov/Government/Departments/Purchasing/BIDS


Vendor Relations
Procurement Summit - April 23, 2024

• Small Businesses

• Women and Minority-owned Businesses

Demystify the government procurement 
process

Introduce and Explain Manchester’s Open Gov 
platform

Review standard bid requirements and 
demonstrate how to register
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Questions?
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