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Charge:



Membership:
Appointed by the Town Manager

Includes Small Business Owners and Industry Professionals 
• Tom Phillips- Co-Chair

• Norm DeLaura- Co-Chair 

• Tom Deffenbaugh

• Joy Dorin

• Steven Hernandez

• Shelly Koehler

• Sean Lindsay

• Darryl Thomas 



CONNECTICUT 
SMALL BUSINESS 
DEVELOPMENT CENTER

Celebrating 42 years of helping Connecticut’s 
businesses start, grow, and thrive. 4

Accredited member of America’s Small Business Development Center 
Network – the most comprehensive small business assistance program in the 
USA

Premier provider of no-cost, confidential advising to small business owners 
and entrepreneurs seeking to launch or expand a business in Connecticut.  

Part of a national network funded by Congress and administered by SBA.

Shelly Koehler
Small Business Advisor



CTSBDC FOCUSES ON…

C T S B D C . C O M

• Capital

• Financial Management

• Growth



7

TOOLS

C T S B D C . U C O N N . E D U

FINANCIAL MODELING

DECISION MAKING TOOLS

FINANCIAL BENCHMARKING 
DATA

LOCATION-BASED SPENDING & 
DEMOGRAPHIC DATA

MARKET RESEARCH

CTSBDC Advisors 
provide clients licensed 
research and analytical  
tools



FUNDERS

Funded in part through a cooperative agreement with the U.S. Small 
Business Administration, the Connecticut Department of Economic and 

Community Development, and UConn.



Downtown 2020-2022 
Loan Program



Loan Selection Criteria
• Transformative projects in multistory buildings 

• Code improvements significantly improve the long-term 
viability of the property and are necessary to 
accommodate the proposed use or uses

• Respect any historically significant aspects of building 
façades

• Enhance the overall Downtown environment and 
economic viability



Downtown 2020-2022 Loan Program
Firestone Art Studio and Café 



Downtown 2020-2022 Loan Program
Firestone Art Studio and Café 



Downtown 2020-2022 Loan Program
623 Main (AKA 2-4 Pearl) - Rehab in Progress 



Downtown 2020-2022 Loan Program

623 Main (AKA 2-4 Pearl) - Rehab in Progress 



Downtown 2020-2022 Loan Program
623 Main (AKA 2-4 Pearl) - Rehab in Progress 



Downtown 2020 (2022) Program
893 Main Rehab in Progress



Downtown 2020 (2022) Program
893 Main Rehab in Progress



ECONOMICS & EMPLOYMENT CHAPTER



RECOMMENDATIONS - Page 48



RECOMMENDATIONS - Page 58



What’s Next?
Expanded Loan Program

Façade and Signage Program 

Downtown Activity

Manchester NEXT Implementation 

Pursue Entrepreneurial Incubator

Form New Partnerships
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